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The AI Adoption Journey
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2024 European Scaling AI CxO Survey

€311.9 bn

€.8bn
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Security

GenAIXAIRAIData

550 5 countries 
& 3 regions

10



6© PAC 2024 At what stage are your AI initiatives and how will you invest?

Research &
experimentation

Initial 
pilots

Scaling across 
use cases

Up to 25% 
Increase

Increased by
26-50%

A 51-100%
Increase

23% 39%

27% 34%

23%

next 2 years20%



7© PAC 2024 How are business and IT challenged differently in scaling AI?

Integrating AI outputs 
into decision workflows

Understanding 
AI’s use cases

Managing skills 
transition

18%

22%

28%

Securing business 
team buy-in

AI engineering 
skill gaps

Data readiness 
issues

18%

19%

33%
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The role of data in scaling AI
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9© PAC 2024 What data challenges are barriers to scaling AI?

Establishing 
trusted AI 

governance

Data 
sovereignty 

requirements

Data quality 
issues

47%
Somewhat 
data-ready 
but facing 
challenges
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Being responsible with AI
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11© PAC 2024 Which areas are you actively exploring responsible AI use cases?

Techniques for 
explainable AI

AI safety 
engineering and 

robustness 
controls

AI fairness, bias 
detection, & 
mitigation

AI privacy, 
security, and 

data protection

AI governance, 
risk mgmt., & 
compliance

AI ethics 
principles, 
policies, & 

review boards

46% said that Responsible AI is a high priority, with exec support 

40% RU

40% RD 43% 45% 55%



12© PAC 2024 What is the primary driver behind your Responsible AI initiatives?

Mitigating bias 
& discrimination

Building 
stakeholder 

trust

Regulatory & 
compliance 

requirements

18%

22%

27%
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Explaining the outputs of AI
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14© PAC 2024 What are the primary drivers and areas of your Explainable AI initiatives?

Mitigating risks & 
failure modes

Enabling 
human-AI 

collaboration

Building 
customer trust 

and acceptance

19%

25%

26%

Industrial 
control 
systems

Exploratory 
analysis & 
discovery

Customer 
facing 

services

18%

20%

27%



15© PAC 2024 What are the biggest challenges in implementing Explainable AI?

Scalability of 
XAI to 

production

Performance to 
explainability 

trade-offs

Aligning XAI 
with existing 

workflows

20%

23%

24%
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The reality of generative AI
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17© PAC 2024 Over the next year, how much of a priority is adopting Generative AI?

Moderate 
priority as 

AI increases

High priority 
with exec 
support

Top priority & 
core strategic 

focus

23%

39%

29%



18© PAC 2024 What business area does Generative AI provide the biggest value?

Data analysis & 
knowledge 
discovery

Marketing & 
content creation

Software 
engineering 

code generation

36%

19%
RD

19%
RU



19© PAC 2024 What are the primary drivers for Generative AI adoption and concerns?

Enabling new 
business 
models

Enhancing 
creativity & 
innovation

Improving 
productivity & 

task automation

17%

23%

30%

Lack of model 
output 

explainability

Generation of 
misinformation & 
harmful content

Integration 
with existing 

systems & data

18%

26%

28%
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PAC Research Agenda 2025
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AI-related Research 2024-2026
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AI-related Research 2024-2026

2024 2025 2026

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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AI-related Research 2024-2026

User surveys – to create targeted marketing content or for internal, strategic use

Cloud

2024 2025 2026

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Banking

Manufacturing

AI
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AI-related Research 2024-2026

Market figures and forecasts to identify the markets 
with the best potential and to prioritize investments

2024 2025 2026

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

AI, GenAI, Big Data, BI - services figures for 35+ countries and regions in Europe and WW

AI, GenAI, Big Data, BI - services figures for 9 industries in core countries and regions
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AI-related Research 2024-2026

IT Provider Benchmark as a marketing tool
for providers and selection tool for users

2024 2025 2026

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Sustainability-related services
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AI-related services AI-related services



Sehen Sie, wie unsere Kunden das 
das PAC RADAR
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AI-related Research 2024-2026

Rankings to communicate
your market leadership role

2024 2025 2026

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

AI services for core countries and regions
- revenue, growth, market share -
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Industrial Security
Industrial Security

Non-binding sample presentation

Show your market strength in investor & analyst 
presentations

Build trust with clients by demonstrating your 
expertise in RFIs

Communicate your market leadership to 
potential customers

Use cases for Vendor Rankings in communication, 
marketing
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AI-related Research 2024-2026

2024 2025 2026

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

What is the total addressable market for our GenAI services and where should we focus our efforts?

Expanding inorganically through M&A and build offshore resources – what are possible targets?
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PAC Research Agenda 2024-2026

Date of publication 
(Production starts 4-5 months before 

publication.)

Date of publication 

2024

Date of publication
(Production starts 2-3 months before publication.) 

2025

2026

Q3
AI-related Services SAP Vendor Rankings by 

topics

Q4
Google Cloud Services AI

Cybersecurity (Cyber Resilience)

Q1 ServiceNow Services Sustainability Cloud C&SI

Q2
Digital Business- 
Transformation Services

SAP Vendor Rankings by 
geo & verticals

Generative AI C&SI 
practices

Q3
Open Digital Platforms
AI-related Services

Banking Industry Vendor Rankings by 
topics

Cloud operations 

Q4
Sustainability-related Services
Azure Services

Cloud SOC services

Q1
SAP-related Services
Salesforce Services

Manufacturing Industry Responsible AI C&SI 
practices

Q2
Adobe Services Cybersecurity/AI Vendor Rankings by 

geo & verticals
ESG platforms

Date of publication 
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Classification of PAC Vendor Benchmarking Products

Longlist: 

(positioning)

Shortlist:

(benchmarking)
 

PAC Vendor Landscapes provide a 
comprehensive overview of leading 
and innovative players in selected 
countries, industries, or horizontal 
topics. 

The PAC RADAR is a tool for the holistic 
evaluation and visual positioning of software 
suppliers and IT service providers on local 
markets. It supports IT buyers in the selection 
of suitable IT partners.

Revenue, growth, market share:

(market leadership)

PAC Vendor Rankings position and rank the 
most important software suppliers and IT 
service providers by revenue, growth, and 
market share in various countries, segments, 
and industries. 
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Our Value Proposition

Harness the power of your customers’ voice. Receive 
engaging content and powerful market insights that will help 
you position yourself as a thought leader.

Leverage survey data from our quarterly CxO Surveys to 
produce your own custom thought-leadership content at a 
fraction of the cost.

Your content is customized to support your communication 
strategy with reliable, valid and objective data points. 

Understand and target your European clients’ use cases, 
challenges, investment priorities, opportunities and more
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Client Example: CxO Survey

Other available content formats:

• Webinar participation
• Speaking engagement
• Q&A/interview (on video or in 

written form)
• Blog post
• Podcast

Wipro

33© PAC 2024 The reality of how AI adoption is being  scaled across Europe – a PAC webinar

https://www.snpgroup.com/de/ressourcen/whitepaper/rising-up-to-the-cloud/


Digital Europe Update Newsletter

Sign up for our weekly update on the software and 
IT services (SITS) market in Europe. 

Here we provide a round-up of our latest analysis on 
how European organizations are pushing ahead with 
their digital initiatives, and how key SITS suppliers 
are responding to the changing market conditions. 

Each week, you will receive a round-up of the major 
news stories, contract awards, M&A and investment 
activity, and insight into forthcoming opportunities.

SUBSCRIBE NOW

SUBSCRIBE NOW
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https://go.pacanalyst.com/pac_digitalupdateeurope_newsletter
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Q&A
Ein Bild, das Text, Screenshot, Schrift, Grafiken enthält.

Automatisch generierte Beschreibung

Ein Bild, das Text, Screenshot, Schrift, Grafiken enthält.

Automatisch generierte Beschreibung

https://www.pacanalyst.com/
https://sitsi.pacanalyst.com/


Ein Bild, das Text, Schrift, Screenshot, Grafiken enthält.

Automatisch generierte Beschreibung

THANK YOU FOR ATTENDING OUR 
WEBINAR TODAY.
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Spencer Izard
Principal Analyst

s.izard@pacanalyst.com

Felix Jones
Senior Account Manager

f.jones@pacanalyst.com
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